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SERIES 1  
TEAM MEETING 2 

 
 

PRIORITIES 
 CORE VALUES 

GOOD CHARACTER 

GAME PLAN:   
Our first session will focus on the over all meaning of good character and examine how we can live it 
out our sport and life.  
 
 

FIRST HALF 
 

1) Who are some of your favorite athletes? 
 
2) Which was the oldest favorite athlete that was picked? 
 
3) Who was the youngest favorite athlete picked? 
 
4) What do you like about them? 
 
5) What are the characteristics that made them a favorite? 
 
6) Were some of the characteristics chosen by the team all ‗good‘ characteristics? 

 
 
 



 

TRAINING TIPS 
 
CHARACTER: distinctive mark, etched or imprint on the soul. 

 A description of a person's attributes, traits, or abilities. 

 Moral or principled strength. 
 
Thirty Good Characteristics: 
ATTITUDE, BOLDNESS, COACHABILITY, COMMITMENT, COMPASSION, CONFIDENCE, 
CONSISTENCY,  COURAGE, DETERMINATION, DISCIPLINE, DISCRETION, EXECUTION, 
FOCUS, FORGIVENESS, GOALS, HONESTY, HUMILITY, INTEGRITY,  LEADERSHIP, LOVE, 
LOYALTY, MENTAL-TOUGHNESS, OBEDIENCE, PRIORITIES, RESPECT, RESPONSIBILITY, 
SUCCESS, TEAMWORK, THANKFULNESS, WISDOM 

 
The above list is a small portion of attributes that has been proven useful to have as an athlete and 
for the general wellbeing of human life.  Many of these attributes are lived-out or are deep with in 
most people.  Some of these traits will be introduced and cultivated.  Like any sports skill these 
characteristics can be refined and developed.  Your sport is a great way to learn and develop 
emerging skills. 
 

 HIGHLIGHT 
 
‗Most people say that it is the intellect which makes a great scientist. They are wrong: it is character.‘ 
Albert Einstein 
 
‗Character cannot be developed in ease and quiet. Only through experience of trial and suffering can 
the soul be strengthened, vision cleared, ambition inspired, and success achieved.‘ 
Helen Keller 

 

 
 
 
 
 
 
 
 
 

http://characterthatcounts.gospelcom.net/charqual/confidencenew.html
http://characterthatcounts.gospelcom.net/charqual/disciplinenew.html
http://characterthatcounts.gospelcom.net/charqual/discretionnew.html
http://characterthatcounts.gospelcom.net/charqual/honestynew.html
http://characterthatcounts.gospelcom.net/charqual/humilitynew.html
http://characterthatcounts.gospelcom.net/charqual/integritynew.html
http://characterthatcounts.gospelcom.net/charqual/lovenew.html
http://characterthatcounts.gospelcom.net/charqual/thankfulnessnew.html
http://characterthatcounts.gospelcom.net/charqual/wisdomnew.html


SECOND HALF 
 

1) What in your words is the difference between good and bad character? 
 
2) What are some of those characteristics you think makes a winner? 

 
3) Who on this team has some of those characteristics?  

 
4) As a team choose five characteristics from our list of thirty in the TRAINING TIPS section that 

will help your team perform together with excellence:  
 

Five Team Characteristics of a Winner 
1.  
2.  
3.  
4.  
5.  

 
5) As an individual choose five characteristics from our list of thirty in the TRAINING TIPS 

section that will help you contribute to the team with excellence:  
 
Five Individual Characteristics of a Winner.  

1.  
2.  
3.  
4.  
5.  

 
 

 

 HIGHLIGHT 
 
‗Our character is what we do when we think no one is looking‘.  
Abraham Lincoln 
 
‗The country is full of interesting coaches. What it takes to win is a bunch of interested players.‘    
Don Coryell   

     
 
 
 
 
 



ACTION PLAN 
 

 On each locker or in a place of prominence attach the:                                                                                                    
Five Team Characteristics of a Winner. 

  

 Below the ‗team characteristics‘, have each athlete write their:  
           Five individual Characteristics of a Winner 
 
 
 
 

 

INSTANT REPLAY 
 
This week theme is ‘Good Character’, our five: Team Characteristics of a Winner’ are:  

 
1) Who has an example of good character from this weeks training?  
 
2) Object lessons (see www.teamleadership.org for clips on this sessions theme) 

 
3) Bring in a speaker who will encourage the team and help to highlight this session‘s theme. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

http://www.teamleadership.org/


SERIES 1  
TEAM MEETING 2 

 
 

PRIORITIES 
 CORE VALUES 

GAME PLAN 
 
Our spotlight for this ‗Team Character Meeting‘ is ‘priorities’.  This meeting will help discern, clarify 
and define principles that are important in your sport, for the team and for your life.  To help you as a 
team and individual discover what matters most in your life.  
 

REVIEW 
In the first Team Meeting you were asked to write down: the five team & individual characteristics 
of a winner. Make sure you have them posted on your locker or in a place of prominence, so you 
can review them daily. 
 

FIRST HALF 

1) What's the weirdest thing you've ever eaten? 

2) If they made a movie of your life, who would you want to play you? 

3) Name one consequence of a choice (positive or negative) you‘ve made? What happened? 

4) What are some priorities world class athletes might have? 
 
 



TRAINING TIPS 

Priority: Value appraisal, established by order of importance. 

You may be busy but you have one thing in common with the other six billion humans that occupy 
this planet in the Milky Way, you all have twenty-four hours in a day. Everybody has the same 
amount of time; no one has more and no one has less time.  Choosing what is important and how to 
use the time given to you is an art – an art in living life to the max.  Discovering and clarifying what is 
important and establishing an order of importance will help you make the most of your time and life.   

Establishing life priorities (core values): 

 gives you meaning and direction. 

 helps you be in touch with what is important.  

 gives you a focus for positive change. 

 affects your overall behavior.  

 inspire you to action.  

 shapes your character.  

To help you identify life priorities/ core values and recognize which values are the most important 
take time and think about the below questions:  

 
What are some priorities of people you admire? 

1.  
2.  
3.  
4.  
5.  
6.  
 

What are six areas in your life that should be important to you? 
1.  
2.  
3.  
4.  
5.  
6.  

 

 HIGHLIGHT 
 
Set priorities for your goals. A major part of successful living lies in the ability to put first things first. 
Indeed, the reason most major goals are not achieved is that we spend our time doing second things 
first. – Robert J. McKain 

 
 



SECOND HALF 
 

Ask yourself: 
1. In your words what does Robert J. McKain‘s quote mean to you? 
 
2. What comes to mind when you think about the subject of priorities? 
 
3. When I dream about my future what do I see myself doing? 
 
4. Am I serious about my priorities or are they merely wishes? 
 
5. Are my priorities purely selfish or do they contribute to the greater good of my team-

mates and the world in general? 
 
6. Does the way I spend my time and effort really reflects my priorities?  

 HIGHLIGHT 
 
‗Don't tell me where your priorities are. Show me where you spend your time and money and I'll tell 
you what they are.‘  
James W Frick 

 

ACTION PLAN 
Again, living life to the max is an art form. Take time-out this week to evaluate what is really 
important.  Our next theme will help you focus on the big-picture.  Being a complete player. 
 

 
 

INSTANT REPLAY 
This week theme is priorities: 

 
1) Who has an example of keeping your priorities from this weeks training?  
 
2) Object lessons (see www.teamleadership.org for clips on this sessions theme) 

 
3) Bring in a speaker who will encourage the team and help to highlight this session‘s theme. 

 

 

http://www.teamleadership.org/


SERIES 1  
TEAM MEETING 3 

 
 

INTEGRITY 

GAME PLAN 
Our purpose of this Team Meeting session is to investigate the significance of ‗integrity:  
the quality of being whole or undivided person‘. 

 

REVIEW 

Last session we focused on priorities: value appraisal, established by order of importance. Looking 
back on last week; were your activities inline with your priorities? 

 

FIRST HALF 
1) What is an ‗all-around‘ player? 
 
2) Give me an example of the best ‗all-around player‘ you can think of? 
 
3) What might be the best four skills to have in the NBA? 
 
4) What might be the best four skills to have as an Olympic Weight Lifter? 
 
5) What are the best four skills in your sport? 
 
6) What could be the top four skills you would like to possess for your sport and position? 



TRAINING TIPS 
 
INTEGRITY: To be complete or consistent: A unwavering adherence to an principled code. 
When ‗integrity‘ is used as a term of virtue, it is usually regarded as the quality of a person's ‗all-
around‘ character.  It speaks of attributes involving a person‘s athletic, professional, intellectual, 
artistic, mental, physical, social and spiritual person. However, the important sense of the term 
‗integrity‘ relates to general character, being consistent in every area of their life.  Integrity 
comprises the personal inner sense of harmony stemming from honesty and consistent uprightness 
of character. 
 
Again, integrity speaks of the all round consistency of a person.  An athlete that has a great talent 
but mocks their team-mates is lacking integrity.  A person who works hard in their sport but is lazy in 
their academics lacks integrity.  Much of what an athlete learns while playing sport can be 
transferred into other areas of their life and helps them develop their integrity.    

 

 HIGHLIGHT 
 
‗Integrity comprises the personal inner sense of "wholeness" deriving from honesty and consistent 
uprightness of character.‘ 
Princeton University dictum 
 
‗A man can be as great as he wants to be. If you believe in yourself and have the courage, the 
determination, the dedication, the competitive drive and if you are willing to sacrifice the little things 
in life and pay the price for the things that are worthwhile, it can be done.‘  
Vince Lombardi 
 

 
 
 
 

SECOND HALF 
1. Why is it important to have integrity and good character in all areas of your life? 

 
2. When you are missing integrity in one part of your life can it hurt your sports career? 
 
3. Is it easier to trust a person that has integrity in all areas of their life? 
 
4. How important is trust to a sports team? 
 
5. How important is it to have trust in your coach? 

 

http://en.wikipedia.org/wiki/Honesty
http://en.wikipedia.org/wiki/Moral_character
http://www.brainyquote.com/quotes/quotes/v/vincelomba151250.html


 HIGHLIGHT 
 
‗Your walk-talks and your talk-talks. 
But your walk-talks louder than your talk-talks.‘ 
Coaches dictum  
 
 

ACTION PLAN 
 
This week ask yourself: 

1.  What do I need to work on to add integrity (being an all-around person) to the rest of my life? 

 Mental 

 Physical 

 Social 

 Spiritual 

 
2. How can I encourage my team-mates to be consistent in all areas of their life? 

 
 
 

INSTANT REPLAY 
This week theme is integrity: 

 
1) Who has an example of integrity from this weeks training?  
 
2) Object lessons: (see www.teamleadership.org for clips on this sessions theme) 

 
3) Bring in a speaker who will encourage the team and help to highlight this session‘s theme. 

 
 
 
 
 
 
 
 
 
 
 
 

http://www.teamleadership.org/


SERIES 1  
TEAM MEETING 4 

 

 
GOALS 

 GAME PLAN 
Winners don't succeed by accident. They figure out:  

 Who they are  

 Where they are going  

 How they are going to get there    

REVIEW 

Our previous session focused on integrity: being a complete player in competition and life. Give a 
working definition of what integrity means to them? Any examples come to mind? 

FIRST HALF 
 

1) What is the team‘s favorite meals?  
a.   
b.  
c.  
d.  

 
2) Where is your favorite place to eat in the whole world? 
 
3) Who‘s ‗favorite place to eat‘, is the farthest away? 
 
4) If the team jumped in a bus or jet right now, could you find your favorite restaurant? 



 
5) Okay, you can identify and find your favorite restaurant – can you identify and find your goals.  

 
a. Who are you? 
b. Where are you going? 
c. How are you going to get there? 

 

 

TRAINING TIPS 
Goal: The purpose toward which an effort is directed.  

 The finish line of a race.  

 A specified structure or zone into or over which players endeavor to advance a ball or puck. 

 A target for achievement. 
 

Again, successful people do not become successful by accident. They find out what is important, 
and what discipline, effort and action they need to get there. Next they draw on the passion inside 
them aim towards that goal and enjoy the process of achieving it. Although we strongly encourage 
you to make academic achievement (at what ever level you are at) a significant goal in your life, it's 
also important for you to explore a wide range of interests and activities: your athletic performance, 
attitude, family, fun… 

 
1) Figure out your strengths and weaknesses.  

V The more you understand yourself, the more specific your goals will be. The more 
specific your goals, the more likely you'll do what you need to do to achieve them. 

V You may want to get help from an adult or a friend 
V You may want to ask your coach to access your skills & attitude 

2) Some goals will be personal and some goals will be team oriented. 
 
3) Ask yourself can I realistically achieve this goal? 

V You may never be a great ballerina – but you might be a very good ‗scrum-half‘ rugby 
player! 

4) Ask yourself if your goal is challenging enough? 
 
5) Is this goal specific and measurable? 

 
 
6) Write down your goals and review them often! 

 
* Measuring your goals.  The great thing about sport is there is a scoreboard which will help you 
understand how well you did at the end of a game/match.  Are your life goals as easy to score?  It is 
great to have big goals, but create a few specific sub-goals to see how you are doing.  If you want to 
be a great athlete you may make it a goal to run, six days a week.  At the end of the week you can 
easily measure if you achieved your goal.  If you want to be a nice person at home make it a goal to 
say something nice to your family members everyday.  At the end of the week you can score how 
well you did.  You may find being a great athlete is easier. 
 
 

 
 



 HIGHLIGHT 
 
‗A goal not written down is merely a wish.‘ Author 

‗Many of us spend half our time wishing for things we could have if we didn't spend half our time 
wishing.‘ Alexander Woollcott   

 
 
 
 

SECOND HALF 
 

1. Give an example of a goal that has been achieved? It can, but does not have to be a personal 
achievement; the example could be from history. 

 
2. ―A goal not written down is merely a wish.‖  In your own words what does that mean to you? 
 
3. Why is it important to review your goals? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 HIGHLIGHT 

―if you aim at nothing you will probably hit it – nothing‖ anon   

 
 
 

ACTION PLAN 
On week one you wrote down your: 

V Five Team Characteristics of a Winner: 
 
V Five Individual Characteristics of a Winner: 

Next write out: 
four more goals that you desire personally that can be achieved by the end of the school year.  

1.  
2.  
3.  
4.  

Write two more goals that you can achieve in four to eight years. 
1.  
2.  

 
 
 



INSTANT REPLAY 
 
This week theme is Goals: Have you written them down? 

 Are all my goals achievable? 

 Are all my goals challenging? 

 Are all my goals measurable and specific? 
 
1) Who can give an example of how your goals have been helpful this week?  
 
2) Object lessons (see www.teamleadership.org for clips on this sessions theme) 

 
3) Bring in a speaker that can speak about a goal they have worked hard for and achieved.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.teamleadership.org/


SERIES 1  
TEAM MEETING 5 

 

 

 
FOCUS 

KEEPING FIRST THINGS FIRST 

 GAME PLAN 
 
The theme of this session is ‗Keeping Focused‘. To discover the most effective ways to achieve your 
goals: Keeping first things first!  In an ever-changing world how can we identify and adopt strategies 
to help us stay on track? 

 
 

REVIEW 
Our last session emphasized finding targets to aim for  - GOALS. A goal not written down is merely a 
wish.  There is a big difference between living a life of determination and living a life of wishes. 

 

FIRST HALF 
 

1. How many on the team wear glasses or contacts? 
 
2. If so, who has worn glasses/contacts the longest? 
 
3. What is it like to go without your glasses or contacts? 



 
4. Who has the strongest lenses? 
 
5. What does it mean when a coach tells you to ‗stay focused‘? 

 
 

TRAINING TIPS 
 
Focus: staying in the zone 
Being ‗in the zone‘ normally means being in a position in which your mind and body are working in 
harmony and adjusting the challenges of your environment. You're calm yet energized, challenged 
yet confident, alert and your skills have become automatic. "The zone really refers to when you're 
performing instinctively," says Aynsley Smith, Ph.D., a sports consultant. ‗It‘s when you're absolutely 
free of worries, free of inhibitions and so confident and relaxed that your best performance just kind 
of comes out automatically.‘  Once you learn to focus, you will notice a definite change in the thinking 
patterns you use in your competition and life. You will have less stress, and you will enjoy more 
success. You make the call. If ‗focus: staying in the zone‘, is something that will benefit you in 
competition, then practice it daily until you master the skill. It is a simple and effective way for you to 
control your performance and keep you on target.  The same emphasis that we have on focusing on 
our sport can be transferred into all areas of our life.   
 
Staying in the Zone: 

 

 Decide what you want. 
 

 Write down your priorities, then your goals. 
 

 During practice keep your mind on the present, do not go to the past or future. 
 

 Ask your coach questions when you are not sure what he expects of you. 
 

 Hold your team accountable to paying attention. 
 

 Sometimes even the greatest athletes losing their focus.  When you find yourself drifting 
refocus on your goals and your immediate performance. 

 
 

 
 
 
 
 
 
 



 HIGHLIGHT 
 
‗One who asks a question is a fool for five minutes; one who does not ask a question remains a fool 
forever.‘ 
Chinese Proverb 
 

‗What does it take to be a champion? Countless athletes take to the field, court, rink, pool and mat 
each year - all hoping to be crowned a champion. But, few actually achieve their goals. Keeping your 
focus is a top athletic performance principle for life and key to being a champion - not only in 
athletics, but in life as well.‘   

Coach Doug Reese 

 

 
 

SECOND HALF 
 

1) Why is it hard to stay in the zone? 
 
2) What is it like when your life or sport is out of focus? 
 
3) Name an athlete who is awesome at staying in the zone – ‗focused‘. 
 
4) Why will staying focused help you to succeed in sport? 
 
5) How will staying focused help you succeed in life? 
 
6) What should we be focusing on in this week‘s preparation? 

 
 

 HIGHLIGHT 
 
‗Getting and staying focused on the "right" things isn't just an athletic issue, it's a life issue. Either we 
find ourselves not being focused at all, or we find ourselves focusing on the wrong things. I call this 
majoring in the minors.‘ 
 Anon 

 



ACTION PLAN 
Keeping your ‗Focus‘ will help you succeed in life as well as improve your game. 
As a team pick one-thing to stay focused on this week and rate yourself 1-10 next week on how well 
you, ‗stayed in the zone‘, and kept your focus. 

 
 

INSTANT REPLAY 
This week theme is focus:  

 
1) Who has an example on keeping your focus from this weeks training?  
 
2) Object lessons (see www.teamleadership.org for clips on this sessions theme) 

 
3) Bring in a speaker who will encourage the team and help to highlight this session‘s theme. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.teamleadership.org/


 
Book 1 – Theme 6:  

TEAM WORK 

―CONTRIBUTING TO A HIGH PERFORMANCE TEAM‖ 

GAMEPLAN 
Our purpose of this session is to discover the benefits and challenges of being on a high 
performance team. ―Team Work‖: A group in which the individual all work together intensively to 
achieve a common group goal (or hopefully many goals!) 

 

REVIEW 
Goals! 
Some goals are personal and some involve the whole team.  This session will build on what we 
emphasized last our last theme ―goals‖ by focusing on ―team-work‖ - moving a team towards the 
same goals. 

 
 
 

FIRST HALF 
 

1) No questions this half instead we are going to run a relay! 
a. We need three or four teams of two. 
b. Mark off a start and finish line. 
c. Put a ball between their two foreheads(or what ever your sport use - lets hope they are 

not shot putters), they must run to the finish-line without dropping the ball! 
*Coach‘s Discretion: award all volunteers no conditioning that day… 

 



TRAINING TIPS 

In real life, a high performance team rarely develops accidentally. It takes a commitment to a 
common goal with buy-in by the whole group.  Practice does not make perfection – perfect practice 
by the entire team makes perfection.  The next factor in developing a ‗high performance‘ team is 
accessing the diversity of skills and personalities. When athletes use their strengths in full, but also 
compensate for each other's limitations they solidify and energize each other.  

Another key to ‗high performance‘ teams is that all the team efforts are directed towards the same 
clear goals, the ‗team goals‘. This relies heavily on good communication from the top and throughout 
the team. Make sure that the team goals are totally clear and completely understood and accepted 
by each team member. High performance is generated when a team is focused and passionate 
about achieving their goals.  

Purging selfish players by either persuading them to contribute above their own personal 
performance or eliminating them from the team creates a strong statement about the teams‘ 
commitment to team-work – high performance.  

Lastly, a ‗high performance‘ team usually has one or two special leaders who care more for team 
performance than they do for individual success and make genuine sacrifices for the team effort.  
This is contagious and will spread throughout the team. 

 Make sure the team understands that each athlete adds to the team (or takes away from the 
team).  

 Build trust with your team members.  
 Remind each other that the team success is the greater good. 
 Celebrate when one person will sacrifice for their whole of the team.  

 HIGHLIGHT 
―Individual commitment to a group effort - that is what makes a team work, a company work, a 
society work, a civilization work.‖ VL 
 
 

SECOND HALF 

1) Why is a selfish athlete poison to a team? 
2) Give an example a selfless player. 
3) What makes a high performance team so powerful? 
4) All teams lose their focus – great teams regain it quickly – how do they do it? 
5) Ask yourself am I a ―high performance team‖ athlete? 

 
 

 
 



HIGHLIGHT 
 Coming together is a beginning. 

 Keeping together is progress. 

 Working together is success.  
Henry Ford 
 

ôWhen a team outgrows individual performance and learns team confidence, excellence becomes a 
reality.‘ Joe Paterno 
 

ACTION PLAN 

This week, remind yourself that you are part of a team.  It is a special part of your life and what you 
as a high performance team member will help you the rest of your life. 
 
 
 
 

INSTANT REPLAY 
This week‘s theme is ‗contributing to a high performance Team‘.   

 
1) Give an example of someone‘s selfless contribution to our team? 
 
2) Object lessons (see www.teamleadership.org for clips on this sessions theme) 

 
3) Bring in a speaker who will encourage the team and help to highlight this session‘s theme. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.teamleadership.org/


SERIES 1  
TEAM MEETING 7 

 

 
 RESPONSIBILITY 
the inner strength of owning my actions 

GAME PLAN:   
Our purpose of this session is to explore the meaning of ‗Responsibility‘: the ability to respond 
appropriately.  

REVIEW 
Last session we emphasized ‗Team Work‘, an individual commitment to a group effort - that is what 
makes a team work. Let us rate our selves 1 – 10 on how well we performed as a team last week. 
 

FIRST HALF 
1) When watching your favorite sports are you: more reserved or a screamer? 

reserved 1------2------3------4------5------6------7------8------9------10 screamer 
 

2) When was the last time you lost your cool? Any examples? 
 
3) Give an example of someone that shows great self-control in professional sport: 
 
4) When you err in your sport do you freeze-up or do you have the inner-control to accept the 

mistake make the mental corrections and perform better? 
paralyzed 1------2------3------4------5------6------7------8------9------10 inner control 

5) Do you take responsibility when the team in down or do you have a tendency to blame 
others? 
blame others 1------2------3------4------5------6------7------8------9------10 take responsibility  

 



6) Receiving a poor performance review…  

 is a sign of insufficient effort on my part.  

 is a sign of unfair treatment.  

 is a sign that the assignment was too hard.  

 is a sign that I am a failure.  

 is a sign that my skills need to be upgraded.  

TRAINING TIPS 
Responsibility: the ability to respond: ownership of ones action - inner-strength to control personal 
behavior and respond appropriately to the environment. 
                                                                                
There are many circumstances that we do not have the power to control: hurricanes, tornados, earth 
quakes and other natural disasters.  You have little control, over many accidents caused by others.  
You may not have control of how others respond.  But for the most part - beyond those things 
outside of your control - you have the raw power to respond in an appropriate manner to any given 
circumstance.  Accepting responsibility for ones own actions and the teams creates inner-strength, 
power and leadership.  
 
The opposite of accepting responsibility is making excuses and blaming others for when things get 
tough. And since everything we do can become a habit, the habit of dodging responsibility is 
cancerous.  As soon as things start to go poorly, irresponsible people throw-out their excuse and try 
to squirm off-the-hook. Irresponsible people may set goals for themselves but they immediately 
create an excuse that they hold in reserve just in case the accomplishment of the goal is too difficult 
or requires more self-discipline and persistence than they are willing to invest. 
 
Accepting responsibility for your actions, and those of your team, sends a strong message to others 
– ‗I am a strong leader, able of handling my own actions and those of my team. I am serious about 
my sport, team & life.  I am fully prepared for the challenges we may face, and additional 
responsibilities that come in the future.  I will not respond poorly, because I realize it is a selfish 
action that can hurt my team.‘ 
 
You may work hard in practice at the discipline of your performance and athletic skill.  Do you put 
much (if any) effort into considering how to successfully respond in the pressurized environment of 
sport and life? 
 
Consider the most beneficial way to respond:  

 When your team has just been given a poor decision by a referee?   

 When you easily beat an opponent? 

 When you feel you are not getting enough playing time? 

 When some cloth-brained opponent keeps trash talking in your ear? 

 When a team-mate ask you to blow off practice? 

 When your coach gets in your face? 

 When your favorite television show is on but you know you have a test looming? 

 When friends ask you to go to a dubious party? 

 When you are behind in a game and a team-mate makes a mistake? 
 
Build an atmosphere of encouragement on your team.  Keep your word. Listen to your friends and 
coaches.  Seek to understand before being understood.  Communicate clearly, when you are having 
a tough time communicating your feelings, take time alone with your coach or other team-mates and 
try to express yourself plainly and positively. Be a good role model. When others see you accepting 



responsibility for your actions it becomes contagious.  Accept nothing less than excellence from 
yourself and others. Be grateful for all the things that happen in your life (good and bad). 
 

 

 
 

 HIGHLIGHT 

 
Henry Ford II once said, ―Never complain, never make excuses.‖ If you‘re not happy with the 
situation, do something about it. If you‘re not willing to do something about it, then don‘t complain. 
 
 

SECOND HALF 
 

1) What things in life can I not control? 
 

  

  

  

  
 
2) What things in life can I control? 

  

  

  

  
 
3) What in your words is the difference between irresponsible and responsible athletes? 
 
4) When the team or individual athletes are not responsible what can happen to the team? 

 
5) What are some of those characteristics you think makes a responsible team? 

 
6) Who on this team has shows responsibility for their actions?  

 
 

 

 HIGHLIGHT 
 
‗He that is good for making excuses is seldom good for anything else.‘ 
Benjamin Franklin 



 

‗The quality of a person's life is in direct proportion to their commitment to excellence, 

regardless of their chosen field of endeavor.‘ 

Vince Lombardi 

 
     

ACTION PLAN 
 
This week take time to examine your degree of responsibility.   

 Do I blame others when times are tough? yes/no 

 Am I quick to make excuses? yes/no 

 Am I responsible in all areas of my life: 
o Mental Yes/no 
o Physical Yes/no 
o Social  Yes/no 
o Spiritual  Yes/no 
 

 

 

INSTANT REPLAY 
 
This week theme is ‗Responsibility‘. You have the raw power to respond in an appropriate manner to 
any given circumstance. 
 

1) Give an example of someone‘s ‗responsible‘ contribution to our team? 
 
2) Object lessons (see www.teamleadership.org for clips on this sessions theme) 

 
3) Bring in a speaker who will encourage the team and help to highlight this session‘s theme. 

 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.quotationspage.com/quote/37934.html
http://www.quotationspage.com/quote/37934.html
http://www.teamleadership.org/


 
TEAM CHARACTER  
Book 1 – Theme 8:  

―RESPECT‖ 

GAME PLAN 
 
Our purpose of this session is to explore the meaning of respect in regards to our team-mates and in 
regard to life. 

 

REVIEW 
Last week our theme was ‗responsibility‘ – the ability/power to respond well.  Does anyone have an 
example of a team-mate that exhibited responsibility this past week? 

FIRST HALF 

 
1) What are some things we should be thankful for everyday? 
2) What is the number one killer in the world? 
3) How many here have had a loved-one die of cancer? 
4) What exactly is cancer?  
5) If cancer is cells divided against themselves – can a team have a ‗cancer‘? 
6) So how can we keep a team healthy? 

 

 
 
 
 



TRAINING TIPS 
 
Cancer:  class of diseases characterized by uncontrolled cell division and the ability of these cells to 
invade other parts of your body. 
Respect: to esteem: the condition of being and expressing value and honor. 
There are four key elements for respect:  

 appreciation  

 value  

 regard 

 appropriate conduct 
 
A good metaphor (example) for a healthy team is a healthy body.  The body consists of layers upon 
layers of intricate biological and intellectual circuitry operating in unison with each other to produce a 
totally unique, cognizant human being. There are hundreds of billions of cells, miles of nerve paths, 
and countless extremely detailed chemical reactions all interacting through an amazing array of 
feedback. It is an amazing machine. 
 
A team has many parallels with the body, emphasizing the need as a unified organism that works 
together for the greater good.  What does this have to do with respect? A healthy team values and 
utilizes the entire team.  What good is a hand if it is not joined to the rest of the body?  Showing 
respect is to express value.  When a team loses common value of the individual it starts to divide – it 
becomes cancerous.  As we are inter-dependent with the rest of the world should not we value all 
human beings as we are in many ways one team?  
 
Characteristics of respect: 

 Listen to others when they speak. 

 Value other people's opinions. 

 Be considerate of people's likes and dislikes.  

 Be insightful to other people's feelings. 

 Treats all people with dignity;  

 Demonstrates compassion, consideration, and caring. 

 Believes/assumes the best in others.  

 Demonstrates care for health and safety of others. 

 Values contributions of others.  

 Speaks up on behalf of others when differences are not respected.  

 
 
 

 

 HIGHLIGHT 

 
We must build a new world, a far better world - one in which the eternal dignity of man is respected. 
Harry S. Truman: 
 



―If you want to be respected - show respect to others.‖ Anon. 

 

SECOND HALF 
1) Why does having respect (value) for every team member important? 
2) How can we show respect to each other? 
3) How can we show respect to our coaches? 
4) How can we show respect to class-mates and family? 
5) How can we show respect to our opponents? 
6) How should we respond when someone is disrespectful to us? 

 

HIGHLIGHT 

If you have some respect for people as they are, you can be more effective in helping them to 
become better than they are.   
JOHN W. GARDNER 

 
 
 

ACTION PLAN 
This session challenges us to think seriously about how we can model and show respect for our 
team-mates, coaches and the many people that we will come in contact with.  

 

INSTANT REPLAY 
Respect is something we love to receive, but we may not think of expressing our respect very often.   
 

1) Can someone give an example of how they have either shown or received respect since we 
started this theme? 

 
2) Object lessons (see www.teamleadership.org for clips on this sessions theme) 

 
3) Bring in a speaker who will encourage the team and help to highlight this session‘s theme. 

 
 
 
 

http://www.teamleadership.org/


 
TEAM CHARACTER  
Book 1 – Theme 9:  

―GREAT LEADERSHIP‖ 

GAME PLAN 
Our theme this session is leadership, we want to consider, understand and implement leadership 
throughout our team and within our personal routine. 

 

REVIEW 
Last sessions we focused on the character quality of respect.  Let us see how valuing others is a key 
ingredient to this session‘s emphasis on ―Great Leadership‖. 

 

FIRST HALF 
 
1) When you were a kid did you ever get lost? 
2) How did you find your way back? 
3) Who are some of your favorite leaders from history? 
4) Who are some of your favorite leaders from sport? 
5) What are some qualities of a good and bad leader? 

 
 
 
 
 
 



TRAINING TIPS 
LEADERSHIP: to aspire, inspire and transform – the ability of an individual to influence, encourage, 
and mobilize others to contribute toward the effectiveness and success of the team. 
 
 
A leader‘s job is to aspire excellence, to influence excellence and to transform your team into 
excellence.  The world‘s interest with leadership has grown significantly. Perhaps out of a realization 
that the quality of leadership has eroded, and the need to develop leadership has risen sharply.  
People are now captivated by the idea of leadership, and motivated to seek more information on how 
to develop and become effective leaders. Generally, leadership is highly sought after and highly 
valued commodity. 
 
Great leaders equip, support, motivate and mentor individuals; enabling them to become useful 
team-members. Sadly, many gifted individuals sit on the sidelines of influence, either because they 
do not understand their giftedness or they just demonstrate poor leadership.  
 
In the book Good to Great, the author Jim Collins, while examining businesses that had gone from 
‗good to great‘, discovered that all the ‗great‘ companies had what he describes as Level 5 
Leadership.  Collins and his team discovered that every company displayed such leadership, which 
he defines as, ‗a blend of personal humility and professional will‘. ‗Level 5‘ Leadership is based on 
the idea that respect towards people, selflessness by the leader, and strong powerful commitment to 
achieve results, bring out the best in a team.  ‗Level 5‘ leaders have a ‗paradoxical blend of fierce 
will, and personal humility‘.  They are ambitious, but rarely let their ego get in the way. They 
accomplish great things for their team but they attribute their success to their team-mates.  ‗Level 5‘ 
leaders are also highly disciplined in both their thinking and actions. In contrast leaders that were 
self-centered were less likely to be long-term great leaders. Trust and modeling great leadership was 
also as if not more important than what a leader said verbally.  Lastly, understanding the steps to get 
to where they were going and communicating the process was vital to great leadership. 
 

 

 HIGHLIGHT 
‗Leaders aren't born they are made. And they are made just like anything else, through hard work. 
And that's the price we'll have to pay to achieve that goal, or any goal. ‗ Vince Lombardi 
 

 

SECOND HALF 
1) From our ‗Training Tips‘ what have we learned about leadership? 
2) Why is humility important to a leader? 
3) Why is modeling great leadership vital? 
4) Can anyone be a leader? 
5) What is one area of life that you are leading right now? 

*Remember everyone leads something – you had to lead yourself out of bed this morning. 
*You may be setting an example and not even know it with younger athletes who watch 
you compete. 



 
6. Use the leadership scale below to evaluate how you might lead and how your own leaders are 

doing: 

 
LEADERSHIP TEST 

 
POOR LEADERSHIP    GREAT LEADERSHIP 

 Wants to be served----------------------------------------------------------------------------------------------------wants to serve. 
                    1--------2--------3--------4--------5--------6--------7--------8--------9--------10  

 Seeks first to be understood--------------------------------------------------------------------------seeks first to understand. 
     1--------2--------3--------4--------5--------6--------7--------8--------9--------10 

 Considers self advancement primary-------------------------values & promotes followers achievement before self. 
1--------2--------3--------4--------5--------6--------7--------8--------9--------10 

 Communicates rarely to maintain control-------------------------cast a big picture vision to inspire more leadership. 
                                     1--------2--------3--------4--------5--------6--------7--------8--------9--------10 

 Sees others as inferiors------------------------------------------------------------------sees and treats others with respect.  
     1--------2--------3--------4--------5--------6--------7--------8--------9--------10 

 Makes the group dependent on them---------------creates an atmosphere where others contribute to leadership. 
                                    1--------2--------3--------4--------5--------6--------7--------8--------9--------10 

 Rejects constructive criticism ----------------------------------------------------------------encourages input and feedback. 
     1--------2--------3--------4--------5--------6--------7--------8--------9--------10 

 Takes all the credit for good results--------------------------------------------------------gives all the credit for good results. 
1--------2--------3--------4--------5--------6--------7--------8--------9--------10 

 When the team fails they blame others----------------------------------------when the team fails they take responsibility. 
                                     1--------2--------3--------4--------5--------6--------7--------8--------9--------10 

 Makes decisions without advice ----------------------------------------------------openly seeks input and consultation. 
                                   1--------2--------3--------4--------5--------6--------7--------8--------9--------10 

 Makes decision according to worldly values------------- uses prayer and biblical principles as the main criterion. 
     1--------2--------3--------4--------5--------6--------7--------8--------9--------10 

 Is not accountable shuns evaluations-----------accountable to God & invites evaluation to improve performance. 
                                        1--------2--------3--------4--------5--------6--------7--------8--------9--------10 

 Changes direction to stay popular-------------------------------------sticks to what is right even when it is unpopular. 
1--------2--------3--------4--------5--------6--------7--------8--------9--------10 

 Clings to power and position-----------------------------------------------  -------------more interested to advance the team. 
            1--------2--------3--------4--------5--------6--------7--------8--------9--------10 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 HIGHLIGHT 
 

‗The best way to teach a concept is to model it.‘ Harvard Business School 

 

ACTION PLAN 
We learned that great leadership was a combination of respect for others, listening to others, a 
strong desire to perform with excellence, with emphasis on others achievements - not our own.  The 
best way to lead was to know where the team needed to go and to lead the way with powerful words 
but more importantly leading with action.  This week examine how best you can model great 
leadership.  

 
 

INSTANT REPLAY 
A leader‘s job is to aspire excellence, to influence excellence and to transform your team into 
excellence. We learned that ‗great leadership‘ was a combination of respect for others, listening to 
others, a strong desire to perform with excellence, with emphasis on others achievements - not our 
own.  The best way to lead was to know where the team needed to go and to lead the way with 
powerful words but more importantly leading with determined action.  This week examine how best 
you can model great leadership.  
 

1) Can someone give an example of how they have either shown or received great leadership 
this season? 

 
2) Object lessons (see www.teamleadership.org for clips on this sessions theme) 

 
3) Bring in a speaker who will encourage the team and help to highlight this session‘s theme. 

 
 

 

 

 

 

 

 

http://www.teamleadership.org/


 
TEAM CHARACTER  

Book 1 – Theme 10:  

―HONESTY‖ 
 

 

GAME PLAN 
Our purpose of this session is to examine the great but challenging quality of HONESTY. 

 

REVIEW 
In our last session we examined the theme of ‗Great Leadership‘. In this session we will build on 
leadership by studying how trust is one of the greatest characteristics of a leader. 
 

FIRST HALF 
 

1) Everybody stand until the last athlete standing: 

 Everyone whose birthday is an even number sit down. 

 Everybody that loves Pizza sit down 

 For those that are left - the team will judge - the person who can say rapidly ten times:  ‗toy 
boat‘ wins? 

2) How many here love to win? 
3) How many feel good about winning even if they had to lie to win? 
4) Why is it that in general we love honesty in people? 
5) How do you feel when someone has lied to you? 
6) What are the highest characteristics you value in a leader? 

 
 

 



TRAINING TIPS 
HONESTY: is the human quality of communicating in a truthful, direct, and complete manner —to 
the best of one's knowledge and ability. 
 
Arguably the number one quality of a leader in most leadership literature is ‗trust‘.  To be trustworthy 
is a person whom you can put your faith in.  Honesty produces trust! The root word of trust is truth; 
people that are honest are more easily trusted.  In sport you learn quickly who you can trust and who 
you need to be guarded with.   
 
Now everyone on this team has lied.  It is a horrible habit that leads to distrust and disrespect.  
Honesty is powerful for it creates an atmosphere of trust, individually and as a team.  You may have 
made a mistake, and feel that if you are now honest, you will lose your credibility.  But early 
response to a mistake, by being honest, shows courage and generates an attitude of confidence.  
Over the years athletes are scrutinized; but rarely are they remembered for there athletic talent, they 
are remembered for their desire and achievement of good character. 
 
One of the worst names you can call a person is "liar". But how many lies does it take to be a liar? 
Honesty takes courage, wisdom and a very strong determination. The right thing to do is seldom the 
easy thing to do - but it is well worth the effort. The truth is that deception is a common, weak and 
seductive practice. Coach Doug Reese, US Olympics says, ‗There are a number of ways to give 
yourself an advantage, or an edge on the athletic field - one is by out working your opponent; being 
in great physical shape, being as strong as possible, and by being technically sharp. There are other 
methods to gain an edge over the competition such as developing tactics and strategies, strong 
mental skills, and self-confidence in your abilities. Competition is not just playing a game any more; it 
has now evolved into a technical science. Yet, there are still athletes who look for an edge in all of 
the wrong places - and will sacrifice their integrity in the process.‘ 
 
HONESTY GIVES YOU: 

 Trust - to be successful in sport and in life requires a reputation for honesty. When people 
trust you the doors open to greater opportunities.  

 Confidence - people who tell the truth have less concern, less stress, and feel better about 
themselves.  

 Satisfaction - you have satisfaction when you do the right thing. You have satisfaction when 
you pay a price, work hard, and sacrifice. Satisfaction is a result of diligent effort, not cheap 
shortcuts.  

 

 
 

 HIGHLIGHT 
 

‗No one wants ‗liar ‗ written on their tombstone!‘ SC 

http://en.wikipedia.org/wiki/Human_quality
http://en.wikipedia.org/wiki/Truth
http://en.wikipedia.org/wiki/Knowledge


‗Honesty is the cornerstone of all success, without which confidence and ability to perform shall 
cease to exist.‘ --Mary Ash 

SECOND HALF 
1) What does it feel like after you have lied? 
2) Why is it dangerous to get in the habit of lying? 
3) Why is sport such a great teacher of honesty? 
4) In the ‗Training Tips‘ is says: ‗Honesty is powerful for it creates an atmosphere of trust.‘ In 

your own words what does that mean? 
5) What do you like written on your tombstone?  

 

 HIGHLIGHT 
‗In government we can forgive most things, but we hate being lied to.‘   Jeff Canada 
‗Honesty is the first chapter in the book of wisdom.‘ --Thomas Jefferson 
―To be persuasive we must be believable; to be believable we must be credible; credible we must be 
truthful.‖ – EDWARD R. MURROW 
 

 

ACTION PLAN 

Look back and think about the stupid things you have lied about.  You might have honestly admit to 
your team that you have made a mistake.  In the future lead your life in a way that keeps you from 
lying.  Take time before you speak and be honest with your words and your life.  When you make 
mistakes, admit it quickly, remember you are not alone.  Be honest and set the winning tone for trust 
and truth on your team. 
 
 

 
 
 
 
 
 
 
 
 

http://en.thinkexist.com/quotation/to_be_persuasive_we_must_be_believable-to_be/205333.html
http://en.thinkexist.com/quotation/to_be_persuasive_we_must_be_believable-to_be/205333.html


INSTANT REPLAY 
 
Review: what does honesty produce on a team and in life?  When we look back at this weeks theme, 
all of us can relate, not one of us has been entirely honest in our lives; and it is one hundred times 
better to be honest, than to be caught-out as a liar.  Let‘s practice and compete with honesty.  Let‘s 
create good habits of honesty and create trust among our team-mates, coaches, family and friends.  
As a team, and individually, we want to be remembered as people of excellent character. 
 
 
 

1) Review: what does honesty produce on a team and in life?   
 

2) When we look back at this weeks theme all of us can relate, not one of us has been entirely 
honest in our lives; and it one hundred time better to be honest, than to be caught-out as a 
liar.   

3) Let‘s practice and compete with honesty.  Let‘s create good habits of honesty and create trust 
among our team-mates, coaches, family and friends.   

 
4) Object lessons (see www.teamleadership.org for clips on this sessions theme) 

 
5) Bring in a speaker who will encourage the team and help to highlight this session‘s theme. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.teamleadership.org/


 
TEAM CHARACTER  

Book 1 – Theme 11:  

―FUN FACTOR‖ 

GAME PLAN 
Our purpose of this session is to explore ‗the fun factor‘; is it necessary to an individual, a team and 
what are the benefits? 

 

REVIEW 
Honesty means playing by the rules to win! We all want an edge here are a number of ways to give 
yourself an advantage an advantage on the athletic field - out working your opponent; being in great 
physical shape, being as strong as possible, and by being technically sharp, developing tactics and 
strategies, strong mental skills and self-confidence in your abilities.  When you win with these 
elements you feel great! 
 
 

FIRST HALF 
 

1) What goofy or funny thing does anyone in your family do to make you laugh? 
2) What's the weirdest thing you eat at home? 
3) Have you ever been told you look like someone famous: who? 
4) If someone made a movie of your life would t be a comedy, a romantic-comedy, a drama, 

action, science fiction or cartoon/animation?  
5) What‘s the most popular sport in Thailand? (Kite flying! – everyone even the poorest people 

on the planet love to play and have fun!) 

 
 
 



 

TRAINING TIPS 
FUN: A healthy cause of enjoyment, amusement, or pleasure. 
 
A deadly but common bacterium, ―E. Coli‖, is found in the intestine of every healthy human being.  
This germ digests green vegetables and beans (also making gases – some team-mates might have 
more E Coli than others!). These same bacteria also make vitamin K, which causes blood to clot. If 
we didn‘t have these germs we would bleed to death whenever we got a small cut! Skunks can shoot 
their stinky musk over six feet but it can be smelled over two miles away!  So what do skunks musk 
and E. coli have to do with ‗excellence in character‘? Like a skunks spray fun is contagious and can 
be felt miles away.  Like E. coli fun can grasp the hard parts of life and make it more digestible. It is 
also a key ingredient to every great team – fun – not skunks!   
 
Having fun actually boost your concentration, immune system and reduce stress.  Fostering the 
character quality of having healthy fun (not at others expense) is very important.  Having fun keeps 
everything in perspective and your team in balance.  Obviously one of the best ways to have fun is to 
be the best you can be.  Discipline, hard work and achieving your goals are one of the most lasting 
sources of fun.  Your circumstances may not always be easy - but when you have a great attitude 
the fun shows up.  Do not let circumstances dictate your attitude; let your attitude (the fun factor) 
dictate your circumstances.  Having fun is contagious. 
 

 

 HIGHLIGHT 
"The more fun you have, the greater your value to yourself and to your society. The more fun you 
share with others, the more fun you have." – BERNIE DE KOVEN 

 

SECOND HALF 

1) Why is it important to have ‗the fun factor‘? Give three or four benefits: 

  

  

  
2) Is there a right way to have fun‘? 
3) In the TRAINING TIPS we read: ‗Do not let circumstances dictate your attitude; let your 

attitude (the fun factor) dictates your circumstances.‘ In your own words what does that say to 
you? 

4) Who on this team is good at keeping ‗the fun factor‘ alive? 
5) What can we do as a team to ensure that we are having ‗the fun factor‘? 
 

 

 



 HIGHLIGHT 
 
‗You can only have fun helping other people have fun if you're having fun doing it.‘ 
BERNIE DR KOVEN 

ACTION PLAN 
Having fun is one of the biggest reasons why we participate in sport.  Bringing ‗the fun factor‘ with us 
in the rest of our lives activities is one of the keys to success.  This week ask yourself what can I do 
to ramp-up the ‗the fun factor‘ on my team, in my school and at home. 

 

INSTANT REPLAY 
Having ‗the fun factor‘ on your team, in your school and in your family is important. Your 
circumstances will change but how you decide to respond to your environment is central to how you 
will enjoy your life.  
 

1) Can someone give an example of how this season has been fun? 
 
2) Object lessons (see www.teamleadership.org for clips on this sessions theme) 

 
3) Bring in a speaker who will encourage the team and help to highlight this session‘s theme. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.teamleadership.org/


 
TEAM CHARACTER  

Book 1 – Theme 12:  

‗EXECUTION‘ 
the art of getting from point A to point B 

GAME PLAN 
The character quality we are highlighting this session is: ‗Execution: the art getting from point A to 
point B‘. Execution is the steps taken to effectively accomplish your goals.  

 

REVIEW 
Last week we focused on the character quality of ‗Fun‘. Having fun actually boost your concentration, 
immune system and reduce stress.  Fostering the character quality of having healthy fun (not at 
others expense) is very important.  What can we do to make this an even more fun week? 
 
 

FIRST HALF 
1. When you were little, who was your favorite super hero? Why? 
2. What do super heroes do that love about them? 
3. How many would love to fly like superman? 
4. Who is a super hero in real life? In your life or in history? 
5. Do you have to be famous to be a ‗real life‘ super hero? 

 
 
 
 
 



 

TRAINING TIPS 
Execution: the art of getting from point A to point B‘: the act of performing; of doing something 
successfully; using knowledge and action as distinguished from merely possessing it.  
 
There are talkers and doers; being able to execute is the art of actually doing what you say you are 
going to do!  Being a great athlete or to achieve in anything takes execution.  We are not talking 
about the electric chair, but the skill to see where we want to go, plan how we will get there and then 
realize the goal. Many people can come up with great ideas on how they can contribute to a team or 
better contribute to the world.  But for some reason they never get the traction to make anything 
happen.   
 
Being an athlete gives you an advantage already.  You decided you wanted to play a sport, you 
joined a team, and you are now participating on the team.  You listen to the coaches directions, you 
improve your skill and now you are ‗executing‘- turning the ideas of the training into action.  
Execution is simple; it is doing what you want to get done.  Simple is not necessarily easy.   
Remember in session 4 the theme was ‗Goals‘.  Goals are the, ‗where you want to be‘.  Execution is 
‗getting to where you want to be‘.    
Much of execution is determining to be a doer not just a talker. Being disciplined enough to stick to 
your goals, internalizing them and transforming them into actions.   
 
Review: 

 Access your skills and evaluate your goals. 

 Are your goals clear, achievable & written down?    

 Do you really want this goal enough to pay the disciplined price to get it? 

 Do you know how to achieve the goal? 

 Have you asked for help in achieving your goal? 

 Do you have someone that will keep you accountable for attaining your goal? 
 
 

 HIGHLIGHT 
 ‗When we are debating an issue, loyalty means giving me your honest opinion, whether you think I'll 
like it or not. Disagreement, at this stage, stimulates me. But once a decision has been made, the 
debate ends. From that point on, loyalty means executing the decision as if it were your own.‘  
COLIN POWELL 

 
‗Those sportspeople make things happen (the executioners) the ones that know the difference 
between setting a goal and accomplishing a goal- are winners – those people are also a contagious 
driving force for a winning team!‘ 
Eugene Kim 

 
 

http://en.thinkexist.com/quotation/when_we_are_debating_an_issue-loyalty_means/338170.html
http://en.thinkexist.com/quotation/when_we_are_debating_an_issue-loyalty_means/338170.html
http://en.thinkexist.com/quotation/when_we_are_debating_an_issue-loyalty_means/338170.html


SECOND HALF 

1) Why do some people seem to get more traction in life than others? 
2) Give an example of a person that has achieved some of their goals? 
3) What can we learn from these people? 
4) Do some people achieve goals that really do not make then happy? 
5) How can we make sure that we are going after a goal that will be beneficial to our lives and 

make a contribution to the world? 
6) Am I encouraging others to achieve their goals? 

 

 HIGHLIGHT 
‗A really great talent finds its happiness in its execution‘. - Johann Wolfgang von Goethe  
 
‗Those who profess to favor freedom and yet depreciate agitation, are people who want crops 
without plowing the ground; they want rain without thunder and lightning; they want the ocean 
without the roar of its many waters. The struggle may be a moral one, or it may be a physical one, or 
it may be both. But it must be a struggle. Power concedes nothing without a demand; it never has 
and it never will.‘  Frederick Douglass:  

ACTION PLAN 
Review your goals from session 5. Ask yourself are these goals:  

 Worthy of my effort, clear, & achievable?  

 Do I understand how to best achieve them? 

 Do I have guidance and help to achieve my goals? 

 Am I encouraging others to get from point A to point B? 

INSTANT REPLAY 
This session is about the steps involved in achieving your goals: ‗Execution: the art getting from 
point A to point B‘. 
 

1) Can someone give an example of how you or a team-mate have executed a certain goal? 
 
2) Object lessons (see www.teamleadership.org for clips on this sessions theme) 

 
3) Bring in a speaker who will encourage the team and help to highlight this session‘s theme. 

 
 
 
 
 
 
 
 

http://www.wisdomquotes.com/001635.html
http://www.teamleadership.org/


 
TEAM CHARACTER  

Book 1 - Theme13:  

―MENTAL TOUGHNESS‖ 

the mind of a champion 

 

GAME PLAN 
This session is designed to focus on the enduring quality of Mental Toughness: the mind of a 
champion. 

 

REVIEW 
Execution: You listen to the coaches directions, you improve your skill and now you are ‗executing‘- 
turning the ideas of the training into action.  What idea as a team have we transformed into an 
action? 
 

 HIGHLIGHT 
‗A fight is not won by one punch or kick. Either learn to endure or hire a bodyguard.‘ 
Bruce Lee 
 
Mental toughness is many things. It is humility because it behooves all of us to remember that 
simplicity is the sign of greatness and meekness is the sign of true strength. Mental toughness is 
spartanism with qualities of sacrifice, self-denial, dedication. It is fearlessness, and it is love.  
Vince Lombardi 

 

http://en.thinkexist.com/quotation/a_fight_is_notwon_by_one_punch_or_kick-either/345697.html


 

FIRST HALF 
 

1) If you were given a gift that cost $50.00 or less what would you want. 
 
2) If you were able to give a miracle to this world what would you give? 

 
3) Who is the most enduring athlete in your sport? 
 
4) What helped them sustain such a long career? 
 
5) Who is the toughest person mentally that you know? 

 

TRAINING TIPS 
Mental Toughness: strenuous, disciplined, and hard to beat attitude: to endure the experience - 
toughness that outlasts tough-times.   
 

Habitual excellence: ‗Mental Toughness‘  means commitment - going to practice with intensity on a 
regular basis, putting in extra time, being prepared to work hard.  Mental toughness means to never 
cut corners and stay completely focused and composed when through-out the whole game and the 
latter part of the season.  Mental toughness is an attitude.  You take it with you into every situation.   
 

Most top athletes and coaches know mental toughness plays as a major role in the make-up of 
champions. This character trait will help you in all you do for a lifetime. When physical skills are 
evenly matched – as they tend to be in competitive sport – the competitor with greater control over 
his or her mind will usually emerge as the victor. Mental strength is not going to compensate for lack 
of skill, but in close contests it can make the difference between winning and losing.  Most athletes 
have a certain amount of mental toughness; this becomes more evident as the season progresses.  

If you leave the mental side of performance to chance, then you're more vulnerable to performance 
problems like excessive nervousness, psych-outs, choking, slumps and blocks. To be more 
consistently successful you have to learn to harness the power of your mind to help you think like a 
winner and keep an attitude of sustained excellence.  

To improve you‘re your mental toughness, recommit to concentrating on your performance and 
understand the uncontrollables.  What's directly out of your control as an athlete? The playing 
conditions, the umpires, weather, temperature, field conditions, play of your opponents, a bad 
bounce, your coach and how much playing time you get. So what can you control?  You can control 
staying calm, keeping intense, keeping in the game, and understanding the strengths and 
weaknesses of your opponent.  Expect the unexpected. Keeping sustained intensity while preparing 
an opponent who has a poor record also shows mental toughness. You can't control what nature and 
others do. You can anticipate what man happen, and prepare for them as best you can. You can 
also control your response to what happens. 



 

 

3 C‘s for mental toughness: 

1. Commitment - keeping a sustainable intensity on your sport and life. 

2. Challenge - the ability to grow and develop rather than remain static, and to view change 

rather than stability as the norm.   

3. Confidence – the ability to expect that my whole person will perform with excellence. 

 

 

 HIGHLIGHT 
 
 

‗Excellence is not a singular act, but a habit. You are what you repeatedly do.‘ 
 Shaquille ONeal 
 
‗It is not the critic who counts, not the man who points out how the strong man stumbled, or where 
the doer of deeds could have done better. The credit belongs to the man who is actually in the 
arena, whose face is marred by dust and sweat and blood, who strives valiantly, who errs and 
comes short again and again, who knows the great enthusiasms, the great devotions, and spends 
himself in a worthy cause, who at best knows achievement and who at the worst if he fails at least 
fails while daring greatly so that his place shall never be with those cold and timid souls who know 
neither victory nor defeat.‘ 
Theodore Roosevelt:  
 
 

 
 
 
 
 
 
 
 
 

http://en.thinkexist.com/quotation/excellence-is-not-a-singular-act-but-a-habit-you/391936.html
http://en.thinkexist.com/quotes/shaquille_oneal/
http://www.wisdomquotes.com/001211.html


SECOND HALF 
1. When a plan I have put into place fails, I…  

 see an opportunity to make a new, better plan.  

 get discouraged.  

 blame others for the failure of the plan.  
 
2. When I succeed,  

 I am motivated to do better the next time.  

 I am de-motivated.  

 either depending on the circumstances.  
 

3. I am just as intense at my sport on week 13 as week 1.  yes/no  
 
4. I can push through the pain barrier to achieve my goals. yes/no 

 
5. I can see in my minds eye what I need to do to improve. yes/no 

 
 

 

ACTION PLAN 
Two reoccurring themes in Mental Toughness are concentration and endurance.  Renew your 
commitment this week to stay focused on your priorities and your sport.  Remember anyone can 
intense for a few weeks but mental toughness keeps you on the path to success. 
Stay Committed, Challenged and Confident! 
 

 

INSTANT REPLAY 
Mental Toughness: the enduring quality of the mind of a champion. 
 

1) I can see in my minds eye what I need to improve: give a few examples of how you have 
improved in the past weeks. 

 
2) Object lessons (see www.teamleadership.org for clips on this sessions theme) 

 
3) Bring in a speaker who will encourage the team and help to highlight this session‘s theme. 

 
 

 
 

http://www.teamleadership.org/
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SUCCESS 

GAME PLAN  

Our next theme is vital to sport: success. We want to examine the long term value of this dynamic 
characteristic which drives athletes forward. 

 

REVIEW 
Last theme was ‗Mental Toughness‘ - the test of endurance.  Let us look at how last weeks theme 
will build on this weeks theme of success. 

 

FIRST HALF 
 

1. Who is the most successful coach you have ever met?   
2. What makes them so successful in your opinion? 
3. Who is the greatest coach in your sport – of all time? 
4. Who would you say is the greatest coach (in any sport) in history? 
5. Why do we admire successful people? 

 

 
 
 
 



TRAINING TIPS 
 
Success: a sense of ‗turn out well‘, have a favorable result, to advance, accomplishment of desired 
end – succession. To maximize your talent to the best of your ability.  
 
The root of success is succession - to develop.  Success in sport is measured by many factors.  The 
short-term outcome will most certainly be to defeat your opponent, and become a champion.  Having 
a gold medal or a championship ring is a wonderfully admirable accomplishment.  The competitive 
process to strive in a contest can brings out many human qualities; arguably some good and some 
bad.  We all love a winner.  
 
But mere victories are short-term accomplishments compared with the lifespan of the average 
athlete.  Lessons learned by understanding and valuing certain principles will succeed far past your 
athletic career.  Long-term successes are the positive lessons learned from the competitive 
experience including: team-work, training, motivation, nutrition, tactics and raw talent development - 
transforming training into a path of personal growth and discovery.   
 
What you learn in sport and transform into other areas of your life will eventually define your 
success.  Your positive influence on others (usually younger than yourself) will ultimately define your 
success. Studies show that sport has the potential to develop good life skills including: staying 
focused, overcoming adversity, working with a team.  Through experiential learning many of these 
characteristics can be integrated into the rest of your life.  By modeling good character we can 
provide opportunities for others to learn with a desire to achieve through hard-work, self-discipline 
and perseverance. Learning how various athletes have overcome adversity and take responsibility 
for their lives; both their success and failures, creates a positive succession. 
 

 

 HIGHLIGHT 
I've never known anybody to achieve anything without overcoming adversity."  
---Lou Holtz 
"Those who truly have the spirit of champions are never wholly happy with an easy win. Half the 
satisfaction stems from knowing that it was the time and the effort you invested that led to your high 
achievement."  
---Nicole Haislett 
 

SECOND HALF 
1. Do you have to be a champion to be successful? 
2. Who is the most successful person you know personally? 
3. What characteristic makes them successful? 
4. What characteristic would you like to emulate from those people?  
5. How can you go about developing success into your own life? 
6. If success ultimately means succession who have you passed on your success to? 

 



 

 HIGHLIGHT 
"In our lives we will encounter many challenges, and tomorrow we face one together. How we accept 
the challenge and attack the challenge head on is only about us--no one can touch that. If we win or 
lose this weekend, it will not make a difference in our lives. But why we play and how we play will 
make a difference in our lives forever."  
---Beth Anders 

"Courage is not the absence of fear. It is being afraid but being able to control that fear so you are 
able to perform at your highest ability. That's what makes a champion."  
---Cory Lester 
 

ACTION PLAN 

 
What you learn in your athletic experience can be very valuable for the rest of your life.  But it does 
not stop there; ultimately what you pass on to others will have a positive or negative influence that 
will extend past your lifetime.  Ask yourself what positive thing can I pass on to others that will 
succeed long after I am gone? 

  

  

  
 
 

 

INSTANT REPLAY 
The root of success is succession - to develop. 

1) Who has encouraged you to succeed in life: examples & why? 
 

2) Who are you encouraging to succeed? How? 
 

3) Object lessons (see www.teamleadership.org for clips on this sessions theme) 
 

4) Bring in a speaker who will encourage the team and help to highlight this session‘s theme. 
 

 
 

 
 
 
 
 

http://www.teamleadership.org/
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 COURAGE 

GAME PLAN 
This week‘s theme focuses on a very old and very valued characteristic: courage.  The theme has 
been encouraged for centuries yet is still often misunderstood. 

 

REVIEW 
We do not go through all the work we do to be unsuccessful: in the long run how are we achieving 
success this season? 

 
 

FIRST HALF 
1ST HALF 

1) We need one volunteer that will swallow a live gold-fish or hot pepper? 
2) Who are some people that are famous for their courage from history? 
3) What made them courageous? 
4) Give an example of a courageous act from everyday life? 
5) What makes it courageous? 

 

 
 
 
 



TRAINING TIPS 
Courage: common metaphor for inner strength. 
 
Courage is often associated with saving lives from a burning building or jumping on a bomb.   These 
are admiral feats, which demand respect; but there is more to courage.  Everyone has opportunity to 
exercise courage.  Courage is the skill of drawing together many talents to face a formidable 
opponent.  The opponent may be peer pressure, it may be disease, it may be fear.  What or whoever 
the opponent is, the ability (the power) to respond the right way is the degree in which one employs 
courage.  People with courage are assertive and willing to take risks. For instance, some define 
courage as lacking fear in a situation that would normally generate it. Others, in contrast, hold that 
courage requires one to have fear and then overcome it.  There is a sense that doing what is right no 
matter what the obstacle is, (danger, shame, discomfort) is the most common act of courage.  
Sometimes the greatest act of courage will be to befriend someone that is different from you. 
 

 
 

 HIGHLIGHT 
Moral excellence comes about as a result of habit. We become just by doing just acts, temperate by 
doing temperate acts, brave by doing brave acts.  
Aristotle:  
 
Moral cowardice that keeps us from speaking our minds is as dangerous to this country as 
irresponsible talk. The right way is not always the popular and easy way. Standing for right when it is 
unpopular is a true test of moral character.  
Margaret Chase Smith:  
 

 
 

SECOND HALF  

1) What are some of the fears some famous courageous people have faced? 
2) Does courage mean not having fear? 
3) Can you have fear and still be courageous? 
4) What are some of the fears everybody faces in life? 

 
 

 HIGHLIGHT 
‗One isn't necessarily born with courage, but one is born with potential. Without courage, we cannot 
practice any other virtue with consistency. We can't be kind, true, merciful, generous, or honest.‘ 
Maya Angelou  

http://en.wikipedia.org/wiki/Courage
http://www.wisdomquotes.com/002494.html
http://www.wisdomquotes.com/002119.html
http://www.wisdomquotes.com/003048.html


 
‗If you lose hope, somehow you lose the vitality that keeps life moving, you lose that courage to be, 
that quality that helps you go on in spite of it all. And so today I still have a dream.‘ 
Martin Luther King, Jr. 

 
 

ACTION PLAN 
Ask yourself from 1 – 10 how courageous are you?  List four areas of your life you will be more 
committed to being courageous. 

 
 

INSTANT REPLAY 
 

1) If courage is inner strength: what areas are you strong in? 
 

2) What areas are you developing your inner strength? 
 

3) Object lessons (see www.teamleadership.org for clips on this sessions theme) 
 

4) Bring in a speaker who will encourage the team and help to highlight this session‘s theme. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.wisdomquotes.com/001928.html
http://www.teamleadership.org/
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 ATTITUDE 

GAME PLAN 
The purpose of this session is to explore the meaning and how to develop a great attitude. 

 

REVIEW 
Courage inner power/strength was our theme last week: give an example of someone on the team 
who has modeled courage this week. 

 

FIRST HALF 

Describe someone you know (it can be a family member) that has a great attitude. 
It is easy to find athletes with poor attitudes, why do young athletes sometimes emulate 

athletes with poor attitudes? 
 
Fill in the blank in your own words….. 

 Attitude is how we ________ others.  

 Attitude is the way we __________life.  

 ____________ is contagious.  

 Attitude is how we ___________ to challenges.  

 Attitude ________ our health.  

 Attitude___________our relationships.  

 Our attitude is our __________trademark. 



 
 

TRAINING TIPS 
Attitude: the behavior reflecting an individuals feeling or opinion.   
 
Having a great attitude is the skill and ability to draw-out the appropriate thoughts and responses 
which are useful to your immediate task and situation.  There is a myth that says a great attitude is 
always an expression of a cheerful disposition.  While it is true that most people enjoy the cheerful 
person rather than a gloomy person; great attitude is the ability to draw-on a wide range of mind-sets 
which will help you accomplish your team and personal goals.  Life is going to put all types of 
challenges before us. Our positive outlook, how we approach and overcome those obstacles is the 
key to great attitude.  

 HIGHLIGHT 
Teaching over 2000 golf lessons each year, in my experience, those people who find some joy and 
success at golf, are those who have a great attitude! Ernie Barbour 

 

Champions aren't made in the gyms. Champions are made from something they have deep inside 
them—a desire, a dream, a vision." ~ Muhammad Ali 

 

SECOND HALF 
 

Situation: 
You are down in the last six minutes of the game. You can win but you need at least three 
opportunities to score to take the lead. 
Give three examples of how an athlete with a great attitude will act and what they will think like? 
HOW WILL THEY THINK: 
1.  
2.  
3.  
 
HOW WILL THEY ACT: 
1.  
2.  
3.  

    
WHERE WILL THEY DRAW THEIR STRENGTH FROM? 

  
 

 



 

 HIGHLIGHT 

"Having a positive mental attitude means that your actions and thoughts further your ends; having a 
negative mental attitude means that you are constantly undermining your own efforts."  

Napoleon Hill 

"Everything can be taken from a man but one thing – to choose one‘s attitude in any given set of 
circumstances, to choose the right way." Viktor Frankl (concentration camp survivor) 

 

ACTION PLAN 

Write down three attitudes that will help you achieve your team and personal goals in your sport and 
start practicing these today. 

1.  
2.  
3.  

Write down three attitudes that will help you achieve your personal goals (family, friends, education) 
and start practicing them today. 

1.  
2.  
3.  

 
 
 

INSTANT REPLAY 

Attitude is the ability to choose and demonstrate the appropriate actions for the responsibilities that 
are set before us.  We can demonstrate these actions with useful emotional qualities like: focus, 
energy, humor and enthusiasm.  
 

1) Who has shown a great attitude this week?  
 
2) How did that attitude help the team perform better? 
 
3) Object lessons (see www.teamleadership.org for clips on this sessions theme) 

 
4) Bring in a speaker who will encourage the team and help to highlight this session‘s theme. 

 

http://www.teamleadership.org/

